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Strategy: Transforming More Lives 2019-24
Goalball UK 
Vision: To transform the lives of blind and partially sighted people through goalball
Mission: To be world leading in promoting and providing sporting opportunities for blind and partially sighted people and to make goalball a universally recognised sport in the U.K.
Values: Goalball U.K. are driven to transform people’s lives through our sport by:
· Building inclusive partnerships
· Creating safe, exciting opportunities
· Empowering through ownership
· Connecting the goalball family
· Creating Positive Communities
As an organisation, we are committed to serve our players with passion, act with integrity and to be responsive to our stakeholders. Our pride in working at Goalball UK must be reflected in our drive for success at all levels.
We are passionate about our objectives and consequently prefer to call them our ‘Obsessions’:
· Increase the numbers of players, coaches and volunteers participating in goalball in the U.K.
· Provide players, coaches, officials and volunteers with a safe, tangible pathway allowing them to develop their talent within a strong domestic framework of competition.
· Increase the awareness of goalball and Goalball U.K. across the United Kingdom and on the International stage
· Increase funding and resource to support the growth and sustainability of goalball and Goalball U.K.
· Ensure a high performing, well governed, sustainable and robust organisation that cares for all its members and celebrates the equality and diversity inherent in our sport.
· Continue to develop and grow our U.K. high performance programme, creating world class Great Britain teams.
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