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GOALBALL UK
Board induction checklist
The following checklist should be used as a guide for information to be presented to new Board members. Some of the items could be presented in the form of meetings. It is important to remember that new Board members will likely have a full-time role somewhere else and may not appreciate being bombarded with paperwork.
Priority items
 The current GUK Memorandum & Articles of Association
 The latest statutory accounts for GUK
 The latest management accounts for all operating divisions
 Budgets up to the end of the current funding cycle
 Diagrams explaining the committees structures
 Current strategic and operational plans
 Any reports showing progress against KPIs, benchmarks and other key targets

 A calendar of important meetings

 Board Terms of Reference document
 A list of current Board members with descriptions of their roles

 Minutes from Board meetings in the last 12 months

 The declaration of interests policy

 A register of interests form

 The GUK risk management policy
 The current GUK risk register

 Details of any other information that Board members need to be made aware of, such as court cases

Meetings
· The GUK Chair

· A member of the senior management team
· The finance lead for the Group

· A visit to the office of the operating divisions.
Other information
· The GUK Matters Reserved For The Board document

· Information on stakeholders 
· Key policies, including codes of conduct and equality

· An expenses claim form with relevant guidance

· A list of major events in the calendar of GUK
· Details of staff names and responsibilities

· A staff organisation chart

· Any recent newsletters

· References to key websites

· Key contact details

· Information on directors’ liability insurance
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