


Goalball UK Board Minutes
Date & time of meeting	
30th July 2025, 8.30am

Location
Teams

Attendees			Initials	Role
John Grosvenor		JG		Chair
Peter Elliott			PE		Senior Independent Director
Allegra Fowler-Wright	AFW		Non-Executive Director
Lauren Kocher		LK		Non-Executive Director
Emma Henwood		EH		Non-Executive Director
Mark Winder			MW		CEO

Apologies	
Scott McMunn		SM		Non-Executive Director 
	
In attendance
Steve Cox 			SC		Secretariat

MINUTES

A. Welcome 
JG welcomed everyone to the meeting and welcomed MW back

B. Declarations of interest 
No new declarations of interest were declared.

C. Minutes of previous Board meeting
The minutes of the June meeting were approved

D. Approval of new Trustees
JG outlined the process for appointing the Non-Executive Directors (NEDs) and the Senior Independent Director (SID) to the Board, followed by a brief overview of the three approved candidates. JW then invited questions and comments from the Board.
The Board discussed the induction and onboarding process, with initial thoughts leaning towards a face-to-face meeting in October to formally welcome the new members.
The Board acknowledged the high calibre of the selected candidates and expressed appreciation for Grace’s contributions throughout the recruitment process.
APPROVED – Appointment of the 3 candidates was formally approved by the board.
E. Plan to Co-opt youth members on to board 
MW provided an update on the process of co-opting Youth members onto the Board, noting that further details will be shared at the next meeting.
Board members expressed their commitment to supporting the Youth members as they join. 
Action Point: MW and JG will meet to explore which subgroups would be most suitable for Youth member involvement.

F. Safeguarding Incident/ Data Subject Access Request
LK updated the board on a safeguarding case. MW updated the board on a SAR request. LK and MW answered questions from the board
Approved - Board approved the 2 proposals of using The Data People for the latest SAR and to enact clause 8 b-d and clause 10d from the Articles of Association.
G. CEO Operational Report
MW provided a verbal update covering recent developments:
· The Goalfix Cup took place in June
· [bookmark: _Int_Y9PMdtbI][bookmark: _Int_V6Oof8XW]Sports Insure Regional Shield, and Sports Insure Intermediate Trophy events took place, both receiving sponsorship for the first time.
· The Goalball International event was a success, with strong participation from schools, the Academy, Talent pathways, and the GB teams.
· Updates were shared on the progress of the Men’s and Women’s GB teams, including preparations for the upcoming European Championships.
· Stephen Newey and Rob Avery are both currently in Brazil, officiating at the American Championships.
· UK Sport has awarded £8,000 to support international relations efforts.
· A Team Day is scheduled for September, with EDI (Equality, Diversity & Inclusion) on the agenda—Emma will present. Topics will also include AI and Strategy.
· Quotes are being gathered to convert a hall at the EIS into a dedicated Goalball Hall, including a new portable floor.
· MW and JG addressed concerns regarding Israel’s participation in the upcoming Euros, outlining the measures in place.
· MW informed the Board that JH is now on gardening leave until 24 August, when she will leave Goalball UK
· [bookmark: _Int_cA2VS3Tu]JG requested that MW bring future plans regarding the Comms role to the next Board meeting.
· MW is currently participating in a philanthropy course focused on outreach strategies.
Action Point: Board members are asked to inform MW of any potential contacts who may be suitable for an introduction.
· JG and MW discussed strategies for distributing leadership responsibilities across the Senior Leadership Team (SLT) to help alleviate pressure on MW.

H. Any other business
AFW gave a brief update on FOG progress.
I. Date and time of next meeting 
TBC - October 2025 – In Person, Poll to be sent to board members for best date. 

Meeting closed at 9.25am




