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Foreword
Goalball is an inclusive sport that can encourage a greater appreciation of the abilities of people with a vision impairment amongst sighted people, as well as providing a sport that is designed with vision impairment in mind which can stimulate an interest in activity and support the development of independent orientation and mobility skills for participants. This has great potential to enhance the health and wellbeing of participants of all ages.
To ensure that children can participate safely within the sport, Goalball UK has a duty of care to safeguard all children involved in goalball from harm. All children have a right to protection, and the needs of disabled children and others who may be particularly vulnerable must be considered. Goalball UK will ensure the safety and protection of all children involved in Goalball UK through adherence to the Child Protection guidelines adopted by Goalball UK.
Mark Winder
Chief Executive
About Goalball UK
Goalball UK (GUK) is recognised by the Sports Councils (UK Sport and Sport England) as the governing body of goalball in the UK. It is affiliated to the International Blind Sport Federation (IBSA), the international governing body for blind sports including goalball.

Goalball UK has been the NGB since being established in 2010 where prior the sport was under the umbrella of British Blind Sport.

GUK’s current functions can be summarised as follows:
· National league structure
· Club development
· Performance Pathway
· Official education
· Coach education
· Corporate Training 

GUK are a registered charity in England (Charity number 1136892) and is controlled by an elected Board of Directors all of whom work on a voluntary basis for the organisation.


Key Contacts
Goalball UK, 
Website - www.goalballuk.com. 
Safeguarding page - https://goalballuk.com/safeguarding/

GUK Lead Safeguarding Officer. 
Phone - 07706 286 584.
Email - safeguarding@goalballuk.com

Childline. 
Phone - 0800 1111. 
Website - www.childline.org.uk

NSPCC 
Phone - 0808 800 5000. 
Email - help@nspcc.org.uk. 
Website - https://www.nspcc.org.uk

CPSU. 
Phone - 0116 366 5580. 
Email - cpsu@nspcc.org.uk 
Website - www.thecpsu.org.uk

Abbreviations
GUK – Goalball UK
CMG – Case Management Group
CWO – Club Welfare Officer
CPSU – Child Protection in Sport Unit
DBS – Disclosure and Barring Service
SP – Safeguarding Partners
VI – Visual Impairment
LADO – Local Authority Safeguarding Officer
NGB – National Governing Body
NSPCC – National Society for the Prevention of Cruelty to Children
LSO – Lead Safeguarding Officer

For the purposes of this policy:
· ‘Staff’ refers to anyone acting in a staff capacity on behalf of Goalball UK or an affiliated club, whether paid or voluntary.
· The ‘Parent’ includes carers and legal guardians.
All policies referenced in this document can be found on the Goalball UK’s Useful Safeguarding documents page: 
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All individuals involved in goalball under the jurisdiction of Goalball UK including players, match officials, coaches, administrators, club officials and spectators agree to abide by all Goalball UK policies and procedures. Participation in the sport in capacity is deemed to indicate acceptance of and agreement with these policies, which are available on the Goalball UK website or on request.
This policy is mandatory for the sport as a whole and provides guidelines for everyone involved in the sport on a professional or voluntary capacity.
Policy Statement
The purpose of this policy is to create a safe sporting environment for children, protect them from harm, and ensure our practices align with statutory responsibilities and best practice.
Goalball UK’s Child Protection Policy promotes good practice by:
· Providing children with appropriate safety and protection while in the care of Goalball UK.
· Enabling staff and volunteers to make informed, confident responses to child protection issues.
Goalball UK members, staff, and volunteers are committed to safeguarding children and young people so they can enjoy sport safely, without fear, threat, or abuse. Everyone has a role to play in protecting children from harm. For some roles—such as Welfare Officers and Coaches—this duty is explicit, and they receive regular safeguarding training. However, all involved in goalball act as the eyes and ears of Goalball UK, and any concerns should be raised with the Club Welfare Officer, Lead Safeguarding Officer, or Board Safeguarding Champion.
It is widely recognised that every adult has a responsibility to protect children from abuse. Abuse can occur in many settings, including home, school, and sport. Some individuals may seek roles with children to exploit them. Therefore, everyone working in goalball—paid or voluntary—along with those in affiliated organisations, must help safeguard children and prevent abuse.
Goalball UK upholds the principle that all children and young people, regardless of age, culture, disability, gender, language, racial origin, religious belief, sexual orientation, or gender identity, have the right to protection from abuse.


General Principles
The guidance in this document is based on the following principles:
· The welfare of the child is paramount.
· Children have the right to enjoy sport free from abuse and exploitation.
· All children have equal rights to protection from harm and should be encouraged to fulfil their potential; inequalities must be challenged.
· Everyone has a responsibility to support the care and protection of children.
· A child is defined as a person under the age of 18 (The Children Act 1989).
Note: In Scotland, adulthood is legally recognised at 16 years (Age of Legal Capacity (Scotland) Act 1991). For safeguarding purposes, Goalball UK applies child protection procedures up to the age of 18 across all Home Nations
· All suspicions or allegations of poor practice and abuse will be taken seriously and addressed swiftly and appropriately.
· Determining whether abuse has occurred is the responsibility of statutory child protection agencies; however, everyone has a duty to report concerns.
· Working in partnership with children, parents/carers, and statutory agencies is essential for safeguarding. 
· Goalball UK recognises the roles of Children’s Social Care Services, the Police, Local Authority Designated Officers (LADO), and Safeguarding Partners (SP) in ensuring child welfare.
· Clubs from the Home Nations will receive appropriate documentation and support to implement this policy.
All those involved in managing or supporting children in goalball must ensure that children:
· Experience the game in a way appropriate for their age and ability.
· Are coached and supervised by appropriately trained and qualified individuals.
· Are not subjected to verbal, racist, or discriminatory abuse from any source.
· Are protected from bullying, threats, undue pressure, and cyberbullying.
· Are encouraged and supported to fulfil their potential in a way that promotes positive self‑esteem, confidence, and wellbeing
· Behave appropriately on and off the court in line with Goalball UK guidelines.
· Respect and value all playing, training, and related goalball situations.


Legislative Context
Goalball UK’s approach to child protection is based on the principles recognised within UK and international legislation and Government guidance. The following has been taken into consideration.
· The Safeguarding Vulnerable Groups Act 2006
· The Children Act 1989 & 2004
· Working Together to Safeguard Children (updated 2025)
· Every Child Matters 2004
· The Human Rights Act 1998
· UN convention for the Rights of a Child 1989
· Standards for Safeguarding and Protecting Children in Sport

Responsibilities
Goalball UK recognises its moral and legal responsibilities under child protection legislation across all four home nations:
· England: Child Protection System for England
· Scotland: Child Protection System for Scotland
· Wales: Child Protection System for Wales
· Northern Ireland: Child Protection System for Northern Ireland

Goalball UK and its affiliates have a duty to:
· Safeguard and promote the welfare of children and young people.
· Take all reasonable steps to protect them from harm, discrimination, or degrading treatment, while respecting their rights, wishes, and feelings.
· Maintain confidentiality in accordance with the Human Rights Act 1998 and Data Protection Act 2018, recognising that information will be shared appropriately where this is necessary to safeguard a child.
· Ensure clear procedures exist for reporting and responding to safeguarding concerns.
· Appoint a Lead Safeguarding Officer (LSO) and Case Management Group (CMG).
· Implement codes of conduct for all participants and adults involved in the sport.
· Monitor and regularly reviewing safeguarding practice and this policy.
· Implement statutory duties and good practice guidance, including: 
· Effective recruitment and selection procedures with safeguarding checks.
· A culture of listening to children and young people.
Our procedures aim to:
· Offer safeguards to children and young people, as well as staff, volunteers, and affiliated organisations.
· Maintain professionalism and high standards of practice.
To achieve this, Goalball UK is committed to:
· Operating safer recruitment procedures.
· Providing support, training, and supervision for staff, coaches, volunteers, referees, officials, and Club Welfare Officers.
· Ensuring all coaches complete child protection training as part of their Goalball UK coaching qualification.

Goalball UK follows the CPSU Case Management Thresholds, which provide guidance on scaling safeguarding concerns to ensure appropriate action. This guidance must be documented, shared, and understood by all staff and volunteers. 
All Goalball UK affiliates and members must:
· Assume moral and legal responsibility to provide a duty of care for children and vulnerable adults.
· Respect and promote the rights, wishes, and feelings of children.
· Recognise additional barriers faced by some children due to vulnerabilities such as ethnicity, gender, age, religion, disability, sexual orientation, social background, or culture.
· Adopt best practice to safeguard children and reduce the risk of allegations.
· Accept and abide by the Safeguarding Policy and Procedures, the Goalball UK Code of Conduct, and all other relevant policies.
· Respond appropriately to complaints about poor practice or allegations of abuse.

Goalball UK believes that anyone responsible for the care of a child should “do what is reasonable in all circumstances for the purpose of safeguarding or promoting a child’s welfare” in accordance with the Children Act 1989. Adoption and adherence to this policy is mandatory for all clubs, coaches, and volunteers affiliated with Goalball UK. This policy should be read alongside the Goalball UK Codes of Conduct.

Equality
Goalball UK has completed its Diversity & Inclusion Action Plan, which is a requirement of the Revised Code for Sports Governance in March 2024. 
Goalball UK has a desire and a duty to provide services fairly and without discrimination and is fully committed to the principles of equality of opportunity and will devote energy and resources to the achievement of this aim. 
Goalball UK is responsible for ensuring that no participant, volunteer, job applicant or employee receives less favourable treatment on the grounds of age, gender, disability, ethnic origin, race, colour, parental or marital status, pregnancy, social or class background, nationality, religious belief, sexual orientation or political belief Equality Act 2010. 
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Section 3. Promoting good practice
Abuse can occur in many settings, including the home, school, community, and sporting environments. Some individuals may actively seek roles working with children to exploit them. Coaches, instructors, teachers, officials, and volunteers in Paralympic sports have regular contact with children and play a vital role in identifying when protection is needed. All suspected cases of poor practice must be reported in line with the guidelines in this document.
To promote children’s welfare and reduce the risk of allegations, all personnel should demonstrate exemplary behaviour. Good practice includes:
· Work in an open environment – avoid private or unobserved situations and encourage open communication with no secrets
· Treat all children with respect and dignity, ensuring fairness through an equitable approach that meets individual needs.
· Prioritise welfare over winning – never compromise a child’s wellbeing for performance goals
· Maintain appropriate relationships – staff and volunteers must always maintain professional boundaries and any sexual or intimate relationship with a child is strictly prohibited
· Build balanced relationships – based on mutual trust, empowering children to participate in decision-making
· Provide physical support appropriately – only, when necessary, openly, and in line with Health and Safety Executive or Governing Body guidelines. Always consult children and parents and ensure support is given by trained personnel
· Supervise changing rooms responsibly – if required, always ensure parents, teachers, coaches, or officials work in pairs 
· Ensure suitable supervision arrangements when travelling or staying away. Where teams include children of different genders, efforts should be made, wherever reasonably practicable, to ensure the presence of staff or volunteers of more than one gender to support the privacy, dignity, and wellbeing of participants.
· Respect privacy at events – adults must not enter children’s rooms or invite them into theirs
· Recognise developmental needs – avoid excessive training and do not push children beyond their capacity
· Obtain parental consent – for acting in loco parentis, administering emergency first aid, or medical treatment
· Keep written records – of any incidents, injuries, and actions taken
[bookmark: Photos]

Coaching Ratios
It is poor practice for coaches to work alone with children. At least one qualified coach must be present at all sessions. Participants under the age of 18, even those qualified as coaches, should be always supervised and should not be counted in supervision ratios.
In line with the national guidance, the level of supervision should take account of the:
· Age and ability of the children
· Type of training session being undertaken
· Children’s growing independence
· Environment that the session is taking place in
· Risk Assessment
Given the specific needs of the main target group for the sport, Goalball UK recommends an adequate ratio of staff / volunteer to participants. This will ensure that adequate cover remains in place in the event of an emergency and considers the additional vulnerability of the participants. Coaches working with children should ensure that they do not work in isolation.
Parents as supervisors
Parents who accompany their children to activities should be welcomed but cannot be included in supervision calculations unless they are members of the club and volunteering in some capacity in the session being delivered.


Positions of Trust
“The inequality at the heart of a relationship of trust should be ended before any sexual relationship begins.” Caring for children and vulnerable adults and the Vulnerable. Guidance for preventing abuse of trust (Home Office, 1999). This statement recognises that genuine relationships can occur between the different levels of participants in a group. However, appropriate boundaries should be upheld, especially when one person is aged under 18 or is considered to be a vulnerable adult. The power and influence that a member of staff, coach or volunteer has over someone attending a group or activity cannot be underestimated. If there is an additional competitive aspect to the activity and one person is responsible for the other’s success or failure to some extent, then the dependency will be increased. It is therefore vital for people to recognise the responsibility they must exercise in ensuring that they cannot be considered to have abused their positions of trust.

GUK affiliated coaches and volunteers must ensure that the appropriate boundaries remain in their working relationships between themselves and all players, especially those aged under 18. Although children aged over 16 can legally consent to sexual activity, GUK deems this inappropriate and a matter of serious poor practice for an adult to pursue a relationship with a child or vulnerable adult with whom they are in a position of trust. In some cases, an ‘abuse of trust’ is a criminal offence (Sexual Offences Act 2003 – UK wide). Whilst the coach – player relationship exists, coaches should not enter into an intimate relationship with players aged under 18 years old, and should be aware that in some cases, such as if they have met through a school team, a relationship could be considered inappropriate or criminal by the statutory agencies. This would also be a breach of GUK Code of Conduct and a basis for disciplinary action. 
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Poor Practice
The following should be avoided except in emergencies. If cases arise where these situations are unavoidable it should be with the full knowledge and consent of someone in charge (e.g., Coach, Performance Director). For example, a child sustains an injury and needs to go to hospital, or a child gets delayed at a competition venue due to doping control or classification:
· Spending time alone with children away from others 
· Taking or dropping off a child to an event or activity 
Practices never to be sanctioned
The following should never be sanctioned. Staff or volunteer should never: 
· Share a room with a child
· Allow or engage in any form of inappropriate touching 
· Allow children to use inappropriate language or behaviour unchallenged 
· Make sexually suggestive comments to a child, even in fun 
· Reduce a child to tears as a form of control 
· Fail to act upon and record any allegations made by a child
· Do things of a personal nature for children, that they can do for themselves 
· Invite or allow children to stay with you at your home unsupervised 
If a child or young person is fully dependent on others, then they should be always accompanied by a parent or appropriately trained carer. Do not take on the responsibility for tasks for which you are not appropriately trained.
Principles of Intervention
Where the health, safety and well-being of children are threatened because of abuse by others, Goalball UK is committed to make every effort to identify, prevent or minimise such risks. In exercising these responsibilities Goalball UK will be aware of, and sensitive to, an individual’s ethnic origin, culture, religious beliefs, gender, and sexual orientation.
Signs and symptoms
Even for those experienced in working with child abuse, it is not always easy to recognise a situation where abuse may occur or has already taken place. It is not the responsibility of those working in goalball to decide that child abuse is occurring, but it is their responsibility to act on any concerns. Concerns can be raised in several ways – observation or third party
Indications that a child is being abused may include one or more of the following: 
· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries or an injury for which an explanation seems inconsistent
· The child describes what appears to be an abusive act involving him/her 
· Someone else, a child or adult, expresses concern about the welfare of a child
· Unexplained changes in a child’s behaviour, e.g., Becoming very quiet, withdrawn, displaying sudden outbursts of temper or behaviour changing over time
· Inappropriate sexual awareness 
· Engaging in sexually explicit behaviour 
· Distrust of adults, particularly those with whom a close relationship would normally be expected 
· Difficulty in making friends
· Being prevented from socialising with other children 
· Displaying variations in eating patterns including overeating or loss of appetite 
· Losing weight for no apparent reason 
· Becoming increasingly dirty or unkempt
Working with Abuse
The main categories of abuse are listed below, although the list is not exhaustive. 
Physical abuse – may involve hitting, shaking, throwing, poisoning, burning, or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
In goalball this might include:
· Involving children in training activities that ignore the stage of physical development e.g., strength and conditioning sessions
· Exposing children to shots from elite level players without limiting the pace of shot
Emotional abuse - the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 
In goalball this might include:
· A parent or coach subjecting a player to constant criticism, name-calling, sarcasm, bullying or racism
· A parent or coach putting a goalball player under unrealistic pressure to perform to high expectations
Sexual abuse - involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
In goalball this might include:
· A coach engaging in unnecessary and inappropriate physical contact e.g., massaging the shoulders of players suggestively 
· A coach making suggestive comments to their players 
· An inappropriately close relationship developing between a player and a coach 
· An individual spending an unnecessary amount of time in the changing area when children are present
Neglect - the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
· Provide adequate food, clothing, and shelter (including exclusion from home or abandonment)
· Protect a child from physical and emotional harm or danger
· Ensure adequate supervision (including the use of inadequate caregivers); or
· Ensure access to appropriate medical care or treatment
· It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs
In goalball this might include:
· A coach not keeping children safe by exposing them to the unnecessary risk of injury e.g., allowing players under their supervision to train or play inappropriately clothed, such as not wearing the correct padding
· A parent consistently leaving a child without adequate provisions e.g., food, water, clothing
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[bookmark: _Section_5__1]Section 5		Responding and Reporting
This section explains what to do if you are worried about a child or young person, even if you are unsure. 
Any concerns should be reported immediately to the Club Welfare Officer or, if unavailable, Goalball UKs LSO within 24 hours of the incident. The LSO will then inform the Board Champion/ deputy LSO to decide the route of investigation - (a) GUK advisory input; (b) GUK-led mediation; or (c) a fully GUK-led process.
If the matter will be referred on to the Case Management Group (CMG). The Board of Goalball UK shall appoint the members of the CMG. The Board shall only appoint an individual if it considers that the appointee is suitably qualified and experienced. 
The CMG will operate independently of the GUK Board. However individual members of the CMG may be members of the GUK Board or staff. 
The purpose of the CMG is to make decisions on the initial reported cases related to the safeguarding and protection of children. It may also include making decisions relating to concerns arising from information gathered through the recruitment process. 
Meetings regarding disciplinary action may be held by telephone/ Teams or decisions taken by a written resolution, signed by at least two members. A quorum of persons for decision-making purposes regarding any disciplinary action initiated is three. Where necessary, the chair of the CMG shall have a casting vote in decision-making. 
The Goalball UK Chair may appoint an alternate member of the CMG who may be a member of the Goalball UK Board, including themself, who will act as a temporary member for the purposes of a meeting, if insufficient members are unable to attend a meeting for quorum purposes but a case needs to be considered for the purposes of child protection
Investigating a Complaint
Where there is a complaint against a member of staff there may be three types of investigation:
· A criminal investigation
· A child protection investigation
· A disciplinary or misconduct investigation
The results of the police and child protection investigation may well influence and inform the disciplinary investigation, but all available information will be used to reach a decision.
Concerns
Concerns about poor practice:
If, following consideration, the allegation is clearly about poor practice; the CEO will deal with it as a misconduct issue. 
If the allegation is about poor practice by the CEO, it should be reported to a Board member who will decide how to deal with the allegation and whether to initiate disciplinary proceedings. 
Concerns about suspected abuse – (See flowchart in appendix 1 & 2)
Any suspicion that a child has been abused by either a member of staff, volunteer or other athlete should be reported to the Lead Safeguarding Officer (LSO) who will take such steps as may be considered necessary to ensure the safety of the child in question and any other child who may be at risk. A report outlining the concern should be completed and provided to the Case Management Group within 24 hours (or sooner in the event of a serious incident)
The LSO may refer the allegation to the Local Authority Designated Officer (LADO) who may involve the police. 
The parents or carers of the child will be contacted as soon as possible following advice from the social services department. 
If the LSO is the subject of the suspicion / allegation, the report must be made to a Board Member or other member of the Case Management Group. 
Internal Enquiries and Suspension
The LSO will consult with the members of the Case Management Group and make an immediate reasoned recommendation to the Chair of the Group about whether any individual accused of abuse should be temporarily suspended and removed from an event or activity pending further police, social services, or internal inquiries. 
A Temporary Suspension Order may be imposed due to: 
· Receipt of serious allegations 
· Notification that an individual is subject to an investigation by the Police, Social care, or any other authority in relation to an allegation or offence 
· Receipt of information which suggests a person may pose a risk of harm 
· Failure to comply with any aspect of Goalball UK’s vetting procedures 
This list is not intended to be exhaustive.
Goalball UK will not be liable to any suspended individual, club, affiliated association, or any other organisation for any loss of any nature arising because of or in connection with a temporary suspension.
Irrespective of the findings of the social services or police inquiries, the Case Management Group in consultation with the Chair of the Board will assess all individual cases to decide whether a member of staff, volunteer or athlete can be reinstated and how this can be sensitively handled. If not reinstated, then the decision will be reported where the legal duty to refer is met, to the Disclosure and Barring Service (DBS). The welfare of the child should remain of paramount importance throughout. 
Arrangements will be made to provide appropriate supervision and support to staff and volunteers during and following an incident or allegation
Allegations of previous abuse
Allegations of abuse may be made some time after the event (e.g., by an adult who was abused as a child or by a member of staff who is still currently working with children).
Where such an allegation is made, the CEO should follow the procedures as detailed above and report the matter to the social services or the police. This is because other children, either within or outside sport, may be at risk from this person.
Confidentiality
Every effort should be made to ensure that confidentiality is maintained for all concerned. Information should be handled and shared on a need‑to‑know basis only.
Notwithstanding the requirements of the Data Protection Act 2018 and UK GDPR, information will be shared appropriately and proportionately where this is necessary to safeguard a child or children from the risk of significant harm
Appeals 
An individual, club or affiliated association who is subject to a disciplinary sanction or final outcome made by the Case Management Group (CMG) or Disciplinary Panel have the right to appeal. 
Anyone wishing to appeal must do so in writing, to be received by Goalball UK within the specified period (usually 14 days unless stated differently) of the notification being sent. The letter of appeal should set out clearly the grounds for the appeal. 
An individual may appeal in writing against their temporary suspension within the specified period (usually 14 days unless stated differently). The original terms of any temporary suspension will continue to apply during the appeal process. 
At least one member of any Appeal Panel will not have been a member of the CMG or Disciplinary Panel which considered the case. The Appeal Panel may ratify the original outcome, vary, or dismiss it with their decision being final and binding. 
The outcomes of the disciplinary process may be:
· A temporary suspension pending further training
· A requirement that any involvement in goalball is only acceptable under supervision
· A permanent ban from involvement in goalball
Monitoring and Evaluation 
During and following the conclusion of a case, members of the CMG will evaluate if changes need to be made to policies, procedures, or guidance documents. All involved in a case can offer feedback so lessons can be learnt, and safeguarding processes can be continually improved. 

Definitions
Local Authority Designated Officer (LADO) 
The LADO works within Children’s Services and will be involved in coordinating information sharing in cases in which it is alleged that a person who works with children (including as a volunteer) has: 
· behaved in a way that has harmed, or may have harmed a child 
· possibly committed a criminal offence against children, or related to a child 
· behaved towards a child or children in a way that indicates s/he is unsuitable to work with children
Ideally their contact details should be recorded within the club’s child protection policy and procedures to ensure they are accessible to all club members if needed. Where someone has concerns relating to anyone who holds a position of trust or responsibility with children, these should be discussed with the LADO. 


Case Management Group
The Case Management Group consists of a minimum of three of the following:
· Lead Safeguarding Officer 
· Chief Executive Officer
· Director, Legal
· Participation Lead
· External Child Protection Advisor.
Regulated Activity
Regulated activity with children is defined by as activity which involves:
· Teaching, training, instructing, caring for or supervising children; OR
· Providing guidance/advice on well-being; OR
· Driving a vehicle only for children AND
· Happens frequently (once a week or more often) OR
· Happens intensively (on 4 or more days in a 30-day period, or overnight) AND
· The individual carrying out the activity of teaching, training, or instructing is unsupervised.
Unsupervised activity occurs when all or part of a training or competition activity takes place out of sight or hearing of other responsible adults.
Safeguarding and promoting the welfare of children is defined as:
· Protecting children from maltreatment.
· Preventing impairment of children’s health or development.
· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care.
· Undertaking that role so as to enable those children to have optimum life chances and to enter adulthood successfully.


Appendix 1 - Safeguarding Process – Concerns raised within goalball.Is the child/young person victim in need of urgent medical treatment?
Concern Identified 
STAY CALM - REASSURE - NO PROMISES - FEW QUESTIONS - FOLLOW GUIDE 
Complete incident report form


Yes
No

Report to club welfare officer or GUK LSO as soon as possible. If neither is available or there are urgent / serious concerns, report to social services/police and inform the CWO/.Lead Officer within 24 hours

Contact emergency services and inform of potential safeguarding issue



LSO to Inform Board Champion/deputy LSO to decide route of investigation - (a) GUK advisory input; (b) GUK-led mediation; or (c) a fully GUK-led process.



No case to answer
Allegation of serious poor practice or possible abuse
Allegation of minor poor practice
Case Management Group convened to decide on the route to be followed or is informed of statutory social services referral 
Appeals panel convenes to hear arguments for and against decisions reached by the Case Management Group and uphold or amend.



Appeal
Possible Outcomes
· No case to answer
· Complaint resolved with agreement between parties
· Training/mentoring agreed
· Disciplinary action
· More significant concerns emerge
Refer back to club with advice on process to be followed: Complaints Procedure, Disciplinary Process, No further action.
Possible processes:
· Child protection investigation
· Criminal investigation/proceedings
· Investigation under disciplinary proceedings including possible temporary suspension of person accused
· Goalball UK investigation awaits the outcome of social services / police investigation
· Possible outcomes:
· No case to answer
· Less serious - referred to complaints 
· procedure
· Disciplinary hearing - sanctions
· Civil proceedings
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A child/young person has disclosed concerning information to you OR you have had concerns reported to you involving the behaviour of an adult in relation to a child/young person. STAY CALM - REASSURE - NO PROMISES - FEW QUESTIONS - FOLLOW GUIDE
If the child/young person needs urgent medical treatment take them to hospital or call the emergency services and inform them of a potential safeguarding issue
Report to club welfare officer or Goalball UK LSO if they are immediately available. They will refer the case on to Social Services or the police. Make a record of anything the child has said and/or what had been observed, if possible, with dates and times
If the welfare officer of Goalball UK LSO is not available refer the matter directly to social services or the police. Remember delay may place the child at more risk.
Discuss with social services or the police who will inform the parents
Complete an incident report form and copy it to social services/police and the Goalball UK LSO within 48 hours. Every effort should be made to ensure that confidentiality is maintained for all concerned.



















Appendix 3	- Goalball UK sample Welfare officer Role 
Role Outline: Welfare Officer

NAME OF CLUB:		Club Name
ROLE:			Welfare Officer
RESPONSIBLE TO:		Normally the Club Committee
NAME OF VOLUNTEER:	Name
START DATE: XX/XX/XX		END DATE: XX/XX/XX


Typical Responsibilities:
· Assist the club to fulfil its responsibilities to safeguard children and vulnerable adults at club level
· Assist the club to implement its safeguarding children and vulnerable adults plan at club level
· Act as first point of contact for everyone where concerns about children’s or vulnerable adults’ welfare, poor practice or abuse are identified
· Implement the club’s reporting and recording procedures
· Maintain contact details for the local children’s social care department, the police, the Local Authority Designated Officer (LADO) and the Local Safeguarding Children Partnership
· Promote the club’s best practice guidance/code of conducts within the club
· Represent welfare on the club’s management committee
· Ensure adherence to the club’s safeguarding children training
· Ensure appropriate confidentiality is maintained
· Promote anti-discriminatory practice
· Take responsibility for personal conflicts of interest and declaring, recording, and managing these appropriately


These are example responsibilities – please adapt this template to suit your club’s needs.
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