


Goalball UK Board Minutes
Date & time of meeting	
4 Feb 2026, 8.30am

Location
Teams 

Attendees			Initials	Role
John Grosvenor		JG		Chair
Mark Winder			MW		CEO
Emma Henwood		EH		Non-Executive Director
Lisa Gannon			LG		Senior Independent Director 
Ian Clarke			IC		Non-Executive Director
Adam Knott			AK		Non-Executive Director
Chelsea Hudson		CH		Co Opted (Youth) Board Member
Lauren Kocher		LK		Non-Executive Director
	
Apologies	
Allegra Fowler-Wright	AFW		Non-Executive Director
	
In attendance
Steve Cox 			SC		Secretariat
Mark Martin			MM		Company Secretary/Secretariat 
Faye Dale-Cook 		FDC		Director of Talent and Inclusion 
MINUTES 

A. Welcome 
JG welcomed everyone to the meeting and gave time for introduction from CH on her new role on the board. 

B. Declarations of interest 
No new declaration of interest.
C. Minutes of previous Board meeting
The minutes of the July board meeting were approved with one minor change.

D. Action Points from Last meeting
Action points were reviewed.
APPROVED – action points from October board meeting updated and approved. 
E. CEO Operational Report
MW provided an overview of the updated dashboard. The system has returned to databased reporting rather than narrative stories, and the organisation is becoming prepared for this change

Board discussion covered:
· How success is being measured and recorded
· The scale and workload involved for staff
· Some data being out of date
· The overall size and accessibility of the dashboard

MW provided an update on the potential partnership with South Africa, following the Kenya visit in December 2024.
Key points:
· South Africa has requested GUK’s support at their national championships, including delivery of workshops.
· GUK will need to reapply to International Relations for relevant funding.
· The project could strengthen relationships with Para GB and IBSA.
· It may open additional funding avenues.
· Potential funding has been identified through Sport 360; efficiencies have also been made elsewhere in the budget, and further savings remain possible.
· Main cost implication is staff time.
· The opportunity brings reputational benefits and wider awareness-raising potential, and the challenge will be to make the most of this opportunity in terms of awareness and profile raising.

MW outlined how the funding shortfall has been discussed with SLT. And the funding
conversations he is pursuing with Enterprise Car Hire, Sports Insure, the PE Office, and the Sport England Small Grants programme. MW also mentioned that Sport England 
funding may potentially roll over for an additional year rather than conclude after the initial five-year period.

MW has held further discussions with IC and EH regarding fundraising and communications strategy.

MW invited board questions and comments, which centred on the dashboard process,
staff workload, metrics, and data accuracy

Action Point – Ensure acronyms and explained or not used (for all papers)
Action Point – MW to present a more compact Dashboard for the next meeting. 

F. Fundraising Discussion
IC and EH presented progress on the development of a new six tier funding framework, designed to support a more strategic and diversified fundraising approach. The proposed tiers are: 
1. Visionaries – Individual donations (£1–£1,000)
2. Communities – Targeted community and group fundraising
3. Trusts and Grants – Structured bids and charitable funding
4. Corporate Sponsors – Including away‑day packages and DEI training
5. [bookmark: _Int_XxM3nSJh]Premium Sponsors – Higher value strategic investment value value strategic investment value strategic investment
6. Official Partners – Rights based partnerships (competition rights, athlete assets) based partnerships (competition rights, athlete assets)

IC highlighted that Goalball UK has a wealth of untapped assets that can significantly increase awareness and income, noting that the priority now is to activate these opportunities.
A discussion took place on how the Other Income (OI) pipeline reporting could be improved and made more useful for the board.
· Approaches to recognising fundraisers vary: 
· Grants usually require formal reporting.
· Individual donors benefit from a tailored case by case approach.by case approach.
· The board requested that the pipeline include: 
· Key contacts.
· Existing and new leads.
· Clear opportunities for board involvement.
· The current OI pipeline document needs to be simplified to improve readability and engagement.

MW updated the board on ongoing funding applications and conversations:
· Enterprise Car Hire Foundation – £5–10k application submitted
· PE Office Sponsorship – Discussions ongoing regarding continuation (£8–£10k)
· Sport England Small Grants – £15k application for volunteering support
· South Africa Partnership – Approx. £800 shortfall remaining after efficiencies and grant applications

Action Point – MW to update the OI pipeline report to improve clarity and highlight new leads and areas for board support in consultation with AFW.
Action Point – IC / EH to lead a brainstorming session before the next board meeting to explore: 
· How the fundraising strategy will be resourced
· How the informal fundraising working group might be formalised
Action Point – MM to provide historical funding data for inclusion in the OI pipeline and ensure the data ties in with the financial accounts

G. Finance and Governance
MM provided a brief overview of the Q2 accounts, followed by an explanation of the forecast and forward planning. MM has met with key budget holders to identify potential areas for savings. MW also updated the board on cash flow and organisational spending from the management report.
The Q3 report will be finalised in the coming week as MM completes work with the accountants. MM answered several questions from the board relating to reporting timelines and the speed of financial updates.
JG requested that each month a 3-month rolling cash flow forecast is prepared and shared with the Board, format, and approach to be agreed with AFW.
Next week, MM and MW will continue developing the 2026 / 27 budgets, alongside finalising the High Performance (HP) budget, which must be submitted by the end of this week. The performance budget will be signed off by MM, GF, and MW. MM will share the budget with LG prior to submission to UK Sport. GF and MW are also in ongoing discussions with UK Sport regarding future support.
MM informed the board that a new Data Subject Access Request (DSAR) request was received in January. MM and IC will discuss this further outside of the meeting.
Action Point – MM to share the HP budget with LG before it goes to UK Sport.
Action Point – MM to prepare rolling 3-month cash flow forecasts.
Action Point – MM to speak with AFW about speeding up the financial reporting process.
Approved – The board approved the TOR.

AK left the meeting at 10am
H. Governance Action Plan
Item dealt with in Section G above MM.
I. Safeguarding update
LK gave a verbal update on Safeguarding and welfare. 
J. Subgroup discussions
Risk group (JG)
Meeting rearranged for March. IC to join this group.
Club and Competition Committee (Verbal) EH
Goalfix cup confirmed for 11th and 12th July in Worcester and a board meeting will be held that weekend.
Alex Bunney to attend the March or July board meeting to present a grassroots update.

Performance Pathway Advisory Group (Verbal) LG  
LG gave a quick verbal update and informed the board the WADA prohibited list was updated at the beginning of January 2026.
Approved – The board approved the TOR after altering the composition of the group.
Equality Diversity and Inclusion Committee (1 paper for Approval) EH
EH updated on the progress of the committee. Diversity Inclusion Action Plan (DIAP) needed updating. MW, FDC, EH and Michelle from Inclusive employers met to review the plan. EH and Michelle presented and ED&I workshop to the staff at the Team Away day in January. Expressions of interest have been received to become members of the ED&I committee

Nomination Committee LG / AFW (1 paper)
Recruitment for a new Chair to start in March, interviews and handover process to start once new Chair is appointed. Grace will be leading on sending out to recruitment bodies and agencies along with Sport England and UK sport 
Action Points - Comments on Job description back to LG by 13th February 2026
K. Appeal Process Outcome 
Following a thorough process and review of all information presented, the Appeal Panel upheld Goalball UK’s original decision not to renew the appellant’s membership. The panel agreed that the appellant may request reconsideration of a future membership application from January 2027, should they wish to reapply at this time.

Action Point - to share learnings and recommendations with the CEO, LSO, and Board Champion.

L. UKAD
JG updated the group on developments, The new WADA prohibited listed was announced at the beginning of January and Gary Fraser has completed the information requested by UKAD in terms of athletes, training, and competition calendar.
M. Any other business
No other business
N. Date and time of next meeting 
8.30am 18th March 2026

Meeting closed at 10.19am




