


Goalball UK Board Minutes
Date & Time of Meeting	
28th July 2026, 4pm

Location
MS Teams Call 

Attendees			Initials 	Role
Ian Clarke				IC		Chair
Mark Winder			MW		CEO
Emma Henwood			EH		Non-Executive Director
Chelsea Hudson			CH		Co Opted (Youth) Board Member
Adam Knott			AK		Non-Executive Director
Allegra Fowler-Wright 		AFW		Non-Executive Director

Apologies	
Lisa Gannon			LG		Senior Independent Director 
Lauren Kocher			LK		Non-Executive Director
Faye Dale-Cook 			FDC		Deputy CEO

In attendance
Steve Cox 				SC		Secretariat
Mark Martin			MM		Company Secretary/Secretariat 
MINUTES 
A. Welcome 
IC welcomed everyone to the meeting and provided a brief overview of the purpose of the interim meeting.

B. Declarations of Interest 
None

C. Minutes of previous meeting
Approved

D. Action Points from Previous meeting
Action points from the previous meeting were reviewed and approved. 
E. CEO Report
MW provided a CEO update. Since the last Board meeting, a lot has happened. Much has been achieved. MW thanked the entire Goalball UK (GUK) team for their outstanding work and commitment. Among the many highlights, MW covered the Goalfix Cup, Goalballathon, and the new Talent Officer appointment that will commence 1st September 2026. In addition, MW outlined Sport England transition funding process. On the latter, an invitation to submit requests is expected in early August.
Action Points:
· SC to investigate GUK tag requirements on Instagram.
· MW to prepare Goalballathon distribution pack and email for the Board to share across all their respective networks to drive awareness, interest, and donations
· GF and FDC to discuss/agree with the Talent Officer, their employee role and GB athlete status, to avoid any potential conflict of interest. 
· MW to meet with Emma Forward at Sport England to clarify the funding framework and clarify whether funding will be based on this year or a four-year mean before meeting.

F. Finance
[bookmark: _Int_jnkCWlmM]AFW and IC provided an update on the work of the Finance and Operations Group (FOG). MM confirmed that there had been no significant change since the last meeting, with Q1 results still awaited and the other income pipeline unchanged. Meanwhile, cash flow required careful weekly management.	Comment by Allegra Fowler-Wright: Finance & Operations?
[bookmark: _Int_gd1iduFY]Given the variable nature of Other Income (OI), the Board had outlined the critical requirement to avoid committing to expenditure that could result in a negative year-end position. As such, GUK Senior Leadership Team (SLT) and FOG have worked hard to create a way-of-working that would avoid overspend while preserving the integrity of each budget holder’s overall plan. Each GUK budget holder has agreed an overall annual plan with MW, based on budget scenarios that reflect different levels of OI income (green, amber, and red). Moving forward, planned expenditure highlighted as amber or red will require additional MW approval, in line with the flow of OI. 
IC thanked GUK SLT and FOG for the hard work and Board materials. From a governance perspective, this gives the Board clear oversight of how finances will be managed to avoid any overspend, while leaving responsibility for operational delivery with the GUK SLT. Also, this approach allows for rebuilding of strategic reserves, another key requirement of FOG.
Action Points:
· GF to review the performance expenditure plan under both amber and red scenario as MW created the revised plan in GF’s absence.
· MM and MW to confirm to FOG cash flow reporting. 
Decision:
The Board agreed that SLT should operate presently under the amber planning scenario. This will be reviewed at the September full Board meeting, considering Q1 results and additional OI income (including the pending BGC charity event).
 
G. Board Development: Composition and External Evaluation (IC/MW) 
IC introduced the Board Development paper. 
The external evaluation is required under the Sport England Sports Governance Code to be undertaken every 4 years. Such an evaluation is now overdue and cannot be delayed. The proposed provider is the Sports and Recreation Alliance, with an estimated cost of £5k plus VAT. A UK Sport funding application has been submitted by MW/MM, with a decision expected by 19 August. The non-compliance risk was noted. 
In terms of Board composition, two Board vacancies currently remain open. The Board to consider whether wider recruitment should begin or be deferred until after the external evaluation. The Youth Representative position was discussed. The current articles refer to a co-opted director but do not specifically define a Youth Representative role. The proposal is to establish the Youth Representative as a distinct two-year term director position. The opportunity for the Board to have a co-opted Director will remain.


Action Points:
· MW/IC to await UK Sport funding decision for External Board Evaluation. If approved, proceed without returning to the Board and target October start.
· IC to add board composition, recruitment, articles amendments and (if required External Board Evaluation) to September board agenda.
Decision:
· The Board agreed to establish the Youth Representative as a distinct two-year term position, subject to any required approvals and articles amendments at this year’s AGM.

H. Performance update and timing of reports on Championships
CH left the meeting for this item.
[bookmark: _Int_TeCn48SR]A verbal performance update was provided by GF on the recent World Championships and European B Championships. A full written report will be shared with the PPAD group in due course, with coaches also submitting reports through the performance structure.
The Board noted the importance of using the post-championship review process to understand key insights, learnings, and implications to direct future direction of Performance Programme.
Action Point:
· MW to issue a player and coach survey, with survey results due by the end of August. Findings to be ideally ready for the Performance Group meeting scheduled for 12th August. 

I. Any other business
LK’s family and professional commitments were noted. She will step back from the Performance Pathway but will continue to support safeguarding and to strength GUK’s approach to measuring social impact.

[bookmark: _Int_NFZAK7xQ]IC outlined that GUK had a unique opportunity to recognise and celebrate the previous Chair’s outstanding contribution over eight years, during which he had played a major role in the organisation’s growth and development. It was agreed that the event should take place on the same day as the next face-to-face Board meeting. 


Action Point:
· SC to circulate a poll to confirm the most suitable date and time for the next Board meeting and Chair event.

J. Date and time of next meeting 
WC 28th September – London.


Meeting closed at 5.35pm



