


Goalball UK Board Minutes
Date & time of meeting	
18 Mar 2026, 8.30am

Location
Teams 

Attendees			Initials	Role
John Grosvenor		JG		Chair
Mark Winder			MW		CEO
Emma Henwood		EH		Non-Executive Director
Lisa Gannon			LG		Senior Independent Director 
Ian Clarke			IC		Non-Executive Director
Adam Knott			AK		Non-Executive Director
Chelsea Hudson		CH		Co Opted (Youth) Board Member
Allegra Fowler-Wright	AFW		Non-Executive Director

Apologies	
Lauren Kocher		LK		Non-Executive Director

In attendance
Steve Cox 			SC		Secretariat
Mark Martin			MM		Company Secretary/Secretariat 
Faye Dale-Cook 		FDC		Director of Talent and Inclusion 
MINUTES 

A. Welcome 
JG welcomed everyone to the meeting

B. Declarations of interest 
No new declaration of interest.
C. Minutes of previous Board meeting
The minutes of the February board meeting were approved with one minor change.

D. Action Points from Last meeting
Action points were reviewed.
APPROVED – action points from February board meeting updated and approved. 
E. CEO Operational Report
MW updated the Board on the priorities for 2026/27 and the tracker that will be introduced. It was noted that this will be taken to SLT and then shared with the wider team.
· MW reported that the Centre of Excellence camp, Men’s GB Team activity and the Academy camp all took place last weekend. 
· An increase in funding from UK Sport was confirmed and was noted as very positive.
· MW confirmed that the African project will proceed this month. Alex B will travel to South Africa to support the development of goalball in Africa. An agreement is in place with the IBSA Africa Mentorship Project to cover accommodation, flights and equipment costs.

Action Point – AB to attend a future Board meeting to provide an update on grassroots activity and South Africa project

F. Finance and Governance
MM explained the order of the papers and summarised each item.
205/25 Budget – MM presented the management accounts for Q3 (period ending 31 December). He highlighted areas where expenditure savings had been made, explained the reasons for the overspend, and outlined the timing of major funding opportunities.
MM advised that the organisation is forecasting a deficit for the current year, dependent 2on the timing of the funding items below. MW expects to have confirmation by the end of the week. It was noted that, if confirmed, the funding should be received within 2–3 weeks.
· Company sponsorship of GB teams (expected to generate additional income).
· Disability Sports Trust application – MW to chase.
· Sports Insure agreement (£8k) – MW to meet this week.
· Powell Family Trust application (£50k over two years) – MW met last week; £15k estimated income.
The Board discussed the projected year-end position, including scenarios with and without the High Performance (HP) finances.
The importance of financial management moving into 2025/26 was noted, including how the organisation can minimise the risk of overspend. Current cashflow was also discussed.
It was agreed that 2025/26 should be treated as a stabilisation year.

2026/27 Budget – MM outlined the proposed 2026/27 budget, including recruitment challenges, planned pay increases, and associated risks.
The Board discussed the proposed increases, pay rises and allocation of resources, and considered what would bring the greatest benefit to the organisation. The use of volunteers to bridge gaps (e.g., communications) was discussed. Concerns were raised about workload if vacancies are not filled. The potential use of AI to support communications and social media was also discussed. MW noted he had already spoken with SC about bringing in a student placement to support communications. The Board also discussed how the organisation can be more proactive in promoting positive news and events (e.g., Nations Cup) in the absence of dedicated capacity.

The Board discussed how Goalball UK would manage without the Talent Officer role should recruitment be delayed. FDC explained the importance of the role and its contribution to Goalball UK’s work, noting that FDC’s own remit may need to be reviewed if a replacement is not secured. The potential impact on future funding opportunities was also discussed if targets set out in funding bids are not met. The Board considered whether recruitment could be delayed by six months only.

There was also discussion regarding High Performance (HP) funding, forecasting, and longer-term planning. MM outlined the running costs of the HP programme and noted how core funding currently subsidises the HP budget. The Board discussed how resources should be allocated, balancing restricted funding with other income, and noted that performance sport is inherently expensive (with HP programmes subsidised in other sports).

Action Point – MW to speak with EH regarding support for social media.
Action Point – MW and JG to consider options for interim dialogue, rather than waiting for the next Board meeting, including timings and logistics.

APPROVED – The Board approved the 2026/27 budget, on the basis that it may be increased if funding is received after the end of the 2025/26 financial year.

MM left the meeting at 9.55am.

G. Governance Insights
IC provided a brief overview of insights from a recent review, including escalation processes, support for the Case Management Group, and the role of governance for members.
It was noted that relevant policies should be updated accordingly.
The Board discussed whether a standalone appeals policy is required and noted the importance of trauma-informed processes.
Action Point – IC to circulate the paper. Board members to provide feedback to IC with comments and observations, to be followed up at a future meeting.
H. Safeguarding and welfare
SC provided a verbal update on safeguarding and welfare.
Action Point – SC to circulate the updated policies for final approval.
APPROVED – The Board approved the two papers, subject to the changes noted in the comments.

I. Branding Matters 
IC explained the background to the document and how it was developed and outlined options for how Goalball UK could take the Challenge Brand forward.
The Board discussed how success would be measured and how the organisation should frame itself in communications with external stakeholders, including the potential development of a one-page summary and an “elevator pitch”.
Board members provided feedback and thanked IC for bringing the paper together. The Board discussed how resources would be allocated to deliver the work and how this would be deployed.
Action Point – Board members to provide feedback to IC and indicate whether they approve the proposed direction of travel and strategy, including how the Board will monitor the success of the approach.
Action Point – EH and IC to meet to discuss next steps for the branding work.
APPROVED – The Board will approve the document once it has been reviewed by all members.
CH left the meeting at 10.25am.
J. Subgroup discussions
Risk group (JG)
JG provided a brief verbal update on progress against the Risk Group action plan and confirmed how updates will be reported back to the Board.
Club and Competition Committee 
The Committee has not met since the last Board meeting but will be meeting shortly.
Performance Pathway Advisory Group
LG provided a brief verbal update and drew the Board’s attention to the overview document included in the papers. 
Equality Diversity and Inclusion Committee
EH and FDC provided an update on progress within the Equality, Diversity and Inclusion Committee. Discussion included how Board members can interact more effectively with staff, and plans to refresh and update the Disability Inclusion Action Plan (DIAP), linking it to Goalball UK’s culture and how the organisation evidences inclusion in practice.
The Board discussed how the DIAP can be embedded as a practical reality and whether Equality, Diversity and Inclusion is reflected in every policy.

Action Point – SC to remind Board members of upcoming events they could attend.
Action Point – Board members to consider how Goalball UK can be more inclusive and provide feedback to EH.
Nomination Committee
LG provided an update on progress with the recruitment process for the new Chair.
K. Any other business
EH raised how the Board should progress the Board Development Fund. LG provided feedback on the process and the areas to which the organisation could apply.
Action Point – Board members to confirm which areas Goalball UK should apply for.
FDC shared a staff perspective, noting the importance of being mindful of staff priorities and delivery capacity.
L. Date and time of next meeting 
In person at the Goalfix Cup – Timings TBC

Meeting closed at 10.54am




