


Goalball UK Board Minutes
Date & time of meeting	
15 October 2025, 10am

Location
TPT offices, London 

Attendees			Initials	Role
John Grosvenor		JG		Chair
Mark Winder			MW		CEO
Allegra Fowler-Wright	AFW		Non-Executive Director
Emma Henwood		EH		Non-Executive Director
Lisa Gannon			LG		Non-Executive Director
Ian Clarke			IC		Non-Executive Director
Adam Knott			AK		Non-Executive Director
	
Apologies	
Scott McMunn		SM		Non-Executive Director 
Lauren Kocher		LK		Non-Executive Director
Peter Elliott			PE		Senior Independent Director
	
In attendance
Steve Cox 			SC		Secretariat
Mark Martin			MM		Company Secretary/Secretariat 
Faye Dale-Cook 		FDC		Director of Talent and Inclusion 
Gary Fraser			GF		Director of Performance
MINUTES 

A. Welcome 
JG welcomed everyone to the meeting and give time for introductions from the new trustees. 

B. European Championships Review
GF (and FDC) gave a review of the recent European Championships. First time both Men's and Women's teams operated as one unit. With Physiotherapy support and psychological support overseeing both teams.
Women’s Team:
Target: Qualify for World Championships; aim for top 5 finish and potential medal.
4 players and 2 coaches have moved on since the last major championship.
Performance: 
· Finished 5th, awaiting final world rankings to confirm World Championship qualification.
· Played 8 matches: Won 6, Scored 37 goals, Goal Difference +15.
· Lost to Ukraine in the quarterfinals.
· 3 players ranked in top 10 goal scorers.
· Scored all but one penalty.
· Team showed strong scoring ability and competitiveness.
· Overall feeling: Disappointed with 5th place finish.
· [bookmark: _Int_4xfV0D3w]Significant progress made, potential qualification for World Championships.
· 4 players made their debut.

Men’s Team:
Target: Maintain A division status.
Performance: 
· Finished 8th.
· Played 7 matches: Won 1.
· Dan Roper ranked 5th in goal scorer table.
· Matches were more competitive compared to previous tournaments.
· Starting centre and reserve player both injured; team entered tournament with only 5 players.
· Assistant coach attended their first major competition.
· FDC has retired; programme now entering a rebuilding phase.
· Backroom staff development over the past year has strengthened the team; overall standards have improved.
· Anticipated changes ahead for the men’s programme.
· Championship focused on player classification.
· [bookmark: _Int_ZuxcofLe]3 new players classified: total of 6 now internationally classified.
· Relegation was disappointing.
· Fitness and support structures have improved.
· Need to focus on developing goal scorers and penalty strategies.

Key Dates:
· July 2026: Milestone for assessing 2028 preparation.
· World Championships: 6–16 June.
· Euro B Championships: End of June.

[bookmark: _Int_FmDeMKFf]FDC Echoed GF’s points; emphasised that new staff need time to gel and develop. The new coaching team is expected to bring fresh ideas and will require time to build cohesion ahead of Euro B.
FDC and GF responded to board questions regarding Funding, Rankings, Emerging talent, and Men’s coaching plans

GF left the meeting at 10.37
MW thanked FDC for her time and commitment she has given to the GB men’s team
C. Declarations of interest 
LG declared that her husband is CEO UK coaching  
AK, declared that he is Chair of Winchester 
No other new declarations of interest were declared.

D. Welcome and approve new Board members
The new members of the board (Lisa Gannon, Ian Clarke and Adam Knott) formally approved by the existing Board
Action Point – MM to send paperwork to the new members by Friday
E. Minutes of previous Board meeting
The minutes of the July board meeting were approved

F. Action Points from Last meeting
David Clark to be patron – Formal proposal to come back to the board
2 of youth forum ready to start – relaunch in new year
APPROVED –action points from July board meeting updated and approved. 
G. Decisions taken between meetings
SM has resigned from the board due to work commitments 
H. Finance and Governance
MM provided a brief overview of the current accounts and financial forecasting and invited comments from the board regarding the papers and statutory accounts. It was agreed that, for future meetings, any technical finance questions should be submitted to MM in advance to allow for a prepared response.
The statutory accounts had been circulated for comment, and MM thanked the board for their feedback. 
Approved -The board formally approved the 2024/25 accounts, subject to final review by the auditors by 31st October.
A proposal was made to hold the AGM on 19th November at 7pm via Zoom. 
Approved – The board approved this date.
Regarding the DSAR, MM confirmed that the advisors had completed their work, with final completion expected by 16th October.
I. Governance Action Plan
Following the CEO’s absence over the summer, the Governance Action Plan was relaunched, outlining which policies will be updated and when MM suggested the restructuring of the Fundraising and Communications group. Moving forward, these will operate as two separate groups – a dedicated Fundraising Group and a Communications Group. 
Action point - MW and MM will update the board on the governance arrangements for both new groups.
An update was provided on fundraising, sponsorship, and other income streams. MW expressed confidence in reaching £35K in sponsorship and £75K in other income through philanthropy and funding bids.
Action point - MW will also draft a one-page document to share with potential funders, explaining what Goalball is and how income supports the sport.
MW also briefed the board on Plan B, which had been discussed within the FOG group. The outlook was described as more cautious and conservative. To improve transparency, MW will ensure more regular updates are shared with board members regarding other income.v
A procedural change was proposed regarding CEO absence from subgroups: if the CEO is unavailable, they may use a proxy vote. 
Approved – The board approved this change.
J. Safeguarding update
MW updated the board on a safeguarding case and developments. SC gave a verbal update on safeguarding with the key points below
Safeguarding children framework reviewed. The CPSU safeguarding assurance report was submitted on 30th September, 
Three safeguarding courses for children and young people are planned for late October and early November via UK Coaching and CPSU,
Board training will be arranged once a new CPSU officer is appointed, as Saara is currently on maternity leave. 
One safeguarding incident remains ongoing, with an appeal being heard by an independent party. The DSAR is under review and will be sent on 16th October.
Child Safeguarding in Sport Week is being highlighted in tournament communications. For Adult Safeguarding Week in November, SC is working with the youth forum to repeat last year’s successful video campaign.
K. CEO Operational Report
MW gave a summary of the dashboard report. 
· Increased Awareness: Goalball UK successfully led its first-ever international event streaming, achieving over 3,500 total views. 
· Enhanced Safeguarding: Five high-priority club visits were completed (Blackburn, Lancashire Lions, Merseyside, Croysutt, and London Elephants) to strengthen safeguarding practices, 
· Performance Pathway Development: The first official Player Recruitment Drive was introduced, including Talent ID Days and Female Future Residential Camps. A new Talent Lead Coach was appointed, and new structures, including the 'Pathway Potential' element, are in place to support athlete development. 
· Operational Structure: New roles, including Director of Development and Learning, Director of Talent and Inclusion, and a New Competitions and Events Officer, have been created to distribute leadership and meet community demands. 
 Key Challenges and Learning: 
· Capacity and Workforce: Supporting all club development enquiries remains a capacity challenge. The sport faces difficulties in recruiting, developing, and retaining coaches and finding local workforce to run sessions. 
· Venue Issues: Sourcing accessible, affordable, and available venues (with goal storage) continues to be a major challenge for clubs. This is also an acute problem for securing a consistent Southern home for the Academy Hub site. 
· Competition and Finance: Maintaining the current competition offer is becoming difficult due to increased core costs and venue availability. Sourcing sponsorship or Value in Kind (VIK) that directly impacts delivery budgets is identified as critical. 
· Staffing Gaps: The Comms Lead has left, requiring interim backfilling and a planned reappointment in 2026; a shift to a Content Creator role is being considered. 
 Next Steps & Focus Areas: 
· Workforce Development: Focus will shift to the development and identity of Talent Coaches, including the potential to take teams to the World Youth Championships in 2026. 
· Club Support: Identify next priority in-person club visits and begin a staff restructure to address coach and volunteer training needs. 
· Strategic Planning: The Senior Leadership Team (SLT) is scheduled to meet in late October 2025 to confirm the date and draft the agenda for the two-day 2026 conference. 
· Cybersecurity Certification: Awaiting further instructions from 1101 to proceed with the next steps toward achieving cybersecurity certification 
MW answered Questions around how the dashboard works and data inputted. 
Action Point –MW to look at adding RAG rating changes to Dashboard from previous quarter. 
L. Subgroup discussions
ED&I – EH updated the board on the latest ED&I meeting, noting the addition of a new player representative to the group, with more members to follow. The group will reconvene in January to review and plan updates to the DIAP. Staff training is being arranged with Michelle, including discussions on how ED&I fits into the wider training programme. A question regarding the Transgender policy was raised and addressed.
PPP – MW verbally updated – group met prior to Euros. PE chairs this group LG to get invite to the next meetings. 
CC – EH gave a verbal update on the meetings from Aug. including, Entries to new competition season. New club coach rep required 
Action Point – JG to follow up with AK, LG Electric Car Discussion
MW requested the approval of from the board for the Salary sacrifice scheme for Staff. A discussion was had with further details on the financial and organisational risks on the scheme. 
Action Points – The board suggested that MW to have consultation with staff and to look at the pay policy review, terms, and conditions  
M. UKAD
Verbal update from JG and FD. AD policy is required for update shortly. 
N. Sustainability
MW provided an update on measuring emissions and developing an action plan. An advisor will be appointed, and MW and MM will conduct initial work before reporting back to the board. The approach will be proportionate to the scale of the sport, with evidence required to support the process.

O. Any other business
Youth Forum candidates for co-opting on the board. Chelsea Hudson to join the board and will be inducted before the next board meeting. Kali Holder will be co-opted onto the EDI group 
2 youth forum members to become patrons 
The board agreed to provide feedback to the individuals involved on how to engage effectively in meetings and clarify expectations for their roles.
It was noted that all the above roles are 1-year terms. 
Action Point - MM to investigate Governance of Co-opting - What do the board have to do in terms of governance 
Action Point - MW to send 2026 Board meeting dates (and other dates)– Feb, March, June, October – Dates to be confirmed in coming weeks.
P. Date and time of next meeting 
TBC – February 2026 

Meeting closed at 12.05pm




